












MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2022 

As management of the Madison County Emergency Communications District's (the District), we offer readers of 
the District's financial statements this narrative overview and analysis of the financial activities of the District for 
the fiscal year ended June 30, 2022. We encourage readers to consider the information presented here in 
conjunction with the District's financial statements. 

Financial Highlights 

• The assets of the District exceeded its liabilities at the close of the most recent fiscal year by 
$9,372,870 (net position). Of this amount, $8,595,175 represents unrestricted net position, which may 
be used to meet the District's ongoing obligations. 

• Net position increased $1,001,885 or 11.97%. 
• Operating revenues were $1,721,232, an increase from the prior year ($1,278,010) by $443,222 or 

3.47%. 
• Operating expenses were $796,856, an increase from the prior year ($663,110) by $133,746 or 

20.17%. 
• The operating income (loss) for the year was $924,376 compared to $614,900 in the prior year. 

Overview of the Financial Statements 

The discussion and analysis provided here are intended to serve as an introduction to the District's basic 
financial statements. The District's basic financial statements consist of four sections: 1) introductory section, 
2) financial section, 3) supplemental information section, and (4) compliance and internal control section. The 
introductory section includes table of contents and the District's roster of Board of Directors. The financial 
section includes the MD&A, the independent auditor's report, and the financial statements with accompanying 
notes. The supplemental information section includes selected financial and operational information. The 
internal control and compliance section includes the report on internal control and compliance. 

Proprietary Funds. A proprietary fund is used to account for the operations of the District, which is financed 
and operated in a manner similar to private business enterprises where the intent is that the costs of providing 
services to the general public on a continuing basis be financed or recovered primarily through user charges. 

The financial statements report information about the District, using accounting methods similar to those used 
by private sector companies. These statements offer short and long-term financial information about its 
activities. 

The statement of net position presents the financial position of the District on a full accrual, historical cost basis. 
The statement of net position includes all of the District's assets, liabilities, and deferred inflows/outflows of 
resources, with the difference reported as net position. It also provides the basis for evaluating the capital 
structure of the District and assessing the liquidity and financial flexibility of the District. 

The statement of revenues, expenses and changes in net position presents the results of the business 
activities over the course of the fiscal year and information as to how the net position changed during the year. 
All changes in net position are reported as soon as the underlying event giving rise to the change occurs, 
regardless of the timing of the related cash flows. This statement measures the success of the District's 
operations and can be used to determine whether the District has successfully recovered all of its costs. This 
statement also measures the District's profitability and credit worthiness. 

The statement of cash flows presents changes in cash and cash equivalents, resulting from operational, 
financing, and investing activities. This statement presents cash receipt and cash disbursement information, 
without consideration of the earnings event, when an obligation arises. 

The notes to the financial statements provide required disclosures and other information that are essential to a 
full understanding of material data provided in the statements. The notes present information about the 
District's accounting policies, significant account balances and activities, material risks, obligations, 
commitments, contingencies, and subsequent events, if any. 

The supplementary schedule comparing the budget to actual expenses and a schedule of detailed expenses 
are also presented as supplementary information. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2022 

Financial Analysis 

As noted earlier, net position over time, may serve as a useful indicator of the District's financial position. 
case of the District, assets exceeded liabilities by $9,372,870 at the close of the most recent fiscal year. 

Statement of Net Position 
Percent Percent 

June 30, 2022 of Total June 30, 2021 of Total 
Current and other assets $ 8,741,495 92.37% $ 7,890,336 93.13% 
Capital assets 722,010 7.63% 582,173 6.87% 
Total assets 9,463,505 100.00% 8,472,509 100.00% 

Deferred Outflow of Resources 171,509 100.00% 25,787 100.00% 

Current liabilities 66,051 70% 82,909 100% 
Non-current liabilities 28,045 30% 0% 

Total liabilities 94,096 100% 82,909 100% 

Deferred Inflow of Resources 168,048 100% 44,402 100% 

Investment in capital assets 722,010 7.70% 582,173 6.95% 
Restricted for other purposes 55,685 0.59% 83,649 1.00% 
Unrestricted net position 8,595,175 91.70% 7,705,163 92.05% 

Total net position $ 9,372,870 100.00% $ 8,370,985 100.00% 

The changes in the District's net position are described below: 
Increase/ 

June 30, 2022 June 30, 2021 {Decrease) % Change 
Revenues 
Operating revenues $ 1,721,232 $ 1,278,010 $ 443,222 35% 

Expenses 
Salaries and wages 180,937 175,485 5,452 3% 
Employee benefits 61,625 52,236 9,389 18% 
Contracted Services/Administration 37,494 29,665 7,829 26% 
Supplies & Materials/Buildings & Facilities 36,347 43,767 (7,420) -17% 
Other Charges/Communications - Operations 291,774 172,117 119,657 70% 
Depreciation 188,679 189,840 (1,161) -1% 
Total expenses 796,856 663,110 133,746 20% 

Operating income (loss) 924,376 614,900 309,476 50% 

Nonoperating revenue (expenses) 77,509 622,609 (545,100) 88% 

Change in net position 1,001,885 1,237,509 (235,624) -19% 

Net position • beginning of year 8,370,985 7,133,476 1,237,509 17% 

Net position • end of year $ 9,372,870 $ 8,370,985 $ 1,001,885 12% 

In the 

The District had a current year net increase in net position of $1,001,885 compared to a net increase of 
$1,237,509 in the prior year. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
FOR THE YEAR ENDED JUNE 30, 2022 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 
At the end of June 2022, the District had $722,010 invested in capital assets, including buildings and 
improvements, furniture and fixtures, office equipment, communications equipment, and vehicles. There were 
$328,515 capital asset additions in the current year. There were no capital asset disposals in the current year. 
Accumulated depreciation increased by $188,679 due to current year depreciation expense. Additional 
information on capital assets is in Note 6. 

Debt 
At year-end, the District had no debt. 

ECONOMIC FACTORS AND NEXT YEAR'S ESTIMATES AND RATES 

The District is dependent on telephone service charges collected by various phone companies and remitted to 
the State of Tennessee as well as operating grants and capital grants from the State Emergency 
Communications Board. 

A budget is prepared before each fiscal year. Next year, the budget shows total revenues of $1,632,720 and 
expenses of $1,236,550. The District has budgeted $1,250,000 for purchase of communication equipment in 
the next fiscal year. 

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT 

This financial report is designed to provide a general overview of the District's finances and to demonstrate the 
District's accountability for the money it receives. Questions concerning any information provided in this report 
or requests for any additional information should be directed to the Director of Madison County Emergency 
Communications District, 914 N. Highland Avenue, Jackson, TN 38301. 

Kim Augustine 
Director 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

STATEMENT OF NET POSITION 
JUNE 30, 2022 

ASSETS 

Current Assets 
Cash $ 2,318,060 
Certificates of deposit 6,313,359 
Accrued interest receivable 18,065 
Prepaid expenses 36,326 

Total Current Assets 8,685,810 

Noncurrent Assets 

Net Pension Asset 55,685 

Capital Assets 
Land 16,100 

Capital Assets Being Depreciated 
Buildings and improvements 337,864 
Furniture and fixtures 525,028 
Office equipment 64,704 
Communications equipment 2,507,156 
Vehicles 55 780 
Total Capital Assets 3,506,632 

Accumulated Depreciation (2,784,622} 
Capital Assets, net 722,010 

Total Assets 9,463,505 

Deferred Outflow of Resources 
Pension Changes in Experience 1,047 
Pension Changes in Assumptions 165,234 
Pension Contribution After Measurement Date 5 228 
Total Deferred Outflow of Resources 171,509 

LIABILITIES 

Current Liabilities 
Accounts payable 66,051 

Total Current Liabilities 66,051 

Long-term Liabilities 
Compensated absences 28,045 

Total Long-term Liabilities 28,045 

Total Liabilities 94,096 

Deferred Inflow of Resources 

Pension Changes in Experience 63,061 

Pension Changes in Investment Earnings 104,987 
Total Deferred Inflow of Resources 168,048 

NET POSITION 
Investment in capital assets 722,010 
Restricted for other purposes 55,685 
Unrestricted net position 8,595,175 

TOTAL NET POSITION $ 9,372,870 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION 
FOR THE YEAR ENDED JUNE 30, 2022 

OPERATING REVENUES 
TCA Section 7-86-303 Receipts $ 
TCA Section 7-86-130 Receipts 

TOTAL OPERATING REVENUES 

OPERATING EXPENSES 
Salaries and wages 
Employee benefits 
Administration 
Buildings and Facilities 
Commmunications - Operations 
Depreciation 

TOTAL OPERATING EXPENSES 

OPERATING INCOME (LOSS) 

NONOPERATING REVENUES AND (EXPENSES) 
Investment Income 
Interest Income 
TECB Subsidies 
Gain (Loss) on Disposal of Property 
Insurance Proceeds 

TOTAL NONOPERATING REVENUES AND (EXPENSES) 

CHANGE IN NET POSITION 

NET POSITION - BEGINNING OF YEAR 

NET POSITION - END OF YEAR $ 

The accompanying notes are an integral part of these financial statements. 

1,168,904 
552,328 

1,721,232 

180,937 
61,625 
37,494 
36,347 

291,774 
188,679 

796,856 

924,376 

48,344 
220 

26,000 
445 

2,500 

77,509 

1,001,885 

8,370,985 

9,372,870 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED JUNE 30, 2022 

CASH FLOWS FROM OPERATING ACTIVITIES 
Cash receipts from surcharges and other revenues 
Cash payments to suppliers for goods and services 
Cash payments for employees' services and benefits 

CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES 
TECB Subsidies 

CASH PROVIDED BY NONCAPITALAND RELATED FINANCING ACTIVITIES 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
Purchase of capital assets 
Insurance proceeds 
Sale of assets 

CASH USED FOR CAPITAL AND RELATED FINANCING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Investment income 
Interest income 
Redemption of certificate of deposit 
Purchase of certificate of deposit 
Reinvestment of interest income into certificates of deposit 

CASH USED FOR INVESTING ACTIVITIES 

INCREASE (DECREASE) IN CASH 

CASH AND CASH EQUIVALENTS - BEGINNING 

CASH AND CASH EQUIVALENTS - ENDING 

RECONCILIATION OF INCOME FROM OPERATIONS TO 
NET CASH PROVIDED BY OPERATING ACTIVITIES 

Net operating revenue (expense) 
Adjustments to reconcile operating revenue to 
net cash provided by operating activities: 
Depreciation 
Lease/Rental - Communications Equipment noncash expense (hosted controller) 
Adjustment from retirement contributions to pension expense 

Changes in Assets and Liabilities 
Prepaid expenses 
Accounts payable 

CASH PROVIDED BY OPERA TING ACTIVITIES 

NONCASH TRANSACTIONS 
TECB Subsidies per Statement of Net Position 
Less: Donated revenue booked due to hosted controller program 
TECB Subsidies per Statement of Cash Flows 

The accompanying notes are an integral part of these financial statements. 

$ 1,695,232 
(331,001) 
(242,562) 

1,121,669 

(328,515) 
2,500 

445 
(325,570) 

53,557 
220 

1,094,458 
(2,217,164) 

(50,741) 
(1,119,670) 

(323,571) 

2,641,631 

$ 2,318,060 

$ 924,376 

188,679 
26,000 

5,888 

(34,461) 
11,187 

$ 1,121,669 

$ 52,000 
(52,000) 

$ 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

1. GENERAL INFORMATION 

Component unit 
The District provides the 911 emergency communications infrastructure to persons 
living in Madison County. The District is a component unit of Madison County. 
Accordingly, this financial data is incorporated into the County's financial statements. 
The District is governed by a nine-member Board of Directors who are appointed by 
the Madison County Mayor and confirmed by the Madison County Commission. The 
District owns the operating headquarters and maintains all of the repairs and 
furnishings. The District receives no operational or capital funding from Madison 
County. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Basis of Presentation 
The accounts of the District are organized on the basis of funds. Government 
resources are allocated to and accounted for in individual funds based upon the 
purposes for which they are to be spent and the means by which spending activities 
are controlled. Each fund is accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues, and expenses, as 
appropriate. The accounts in the financial statements in this report fall under one 
broad fund category as follows: 

Proprietary Funds 
Enterprise Funds - Enterprise Funds are used to account for operations (a) 
that are financed and operated in a manner similar to private business 
enterprises - where the intent of the governing body is that the costs 
(expenses, including depreciation) of providing goods or services to the 
general public on a continuing basis be financed or recovered primarily 
through user charges; or (b) where the governing body has decided that 
periodic determination of revenues earned, expenses incurred, and/or net 
income is appropriate for capital maintenance, public policy, management 
control, accountability, or other purposes. 

B. Measurement Focus and Basis of Accounting 
The accounting and financial reporting treatment is determined by the applicable 
measurement focus and basis of accounting. Measurement focus indicates the type 
of resources being measured such as current financial resources or economic 
resources. The basis of accounting indicates the timing of transactions or events for 
recognition in the financial statements. 

The District's financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the 
timing of related cash flows. Grants and similar items are recognized as revenue as 
soon as all eligibility requirements imposed by the provider have been met. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

C. Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position 

Cash and Cash Equivalents 
Cash and cash equivalents, as used in the Statements of Cash Flows, includes 
demand deposit accounts and certificates of deposit with maturities of three months or 
less when purchased, in accordance with GASB Statement No. 9. 

Receivables 
Receivables consist of all revenues earned at year-end and not yet received. 
Balances reported at year-end consists of accrued interest on investments. 

Capital Assets 
All capital assets of the District are recorded at original cost, except for donated 
equipment which is recorded at fair market value. Expenses which materially increase 
values or capacities, or extend useful lives of these assets are capitalized while 
expenses for maintenance and repairs are charged to operations as incurred. It is the 
policy of the District to maintain a capitalization threshold of $7,500. 

Gains and losses from the sale of capital assets are reflected in operations and the 
asset accounts and related allowances for depreciation are reduced. Also, 
depreciation expense on all depreciable items is systematically charged against 
operations using the straight-line method over their estimated useful lives. Any related 
interest cost is also added to the cost of the asset as appropriate. 

Compensated Absences 
The District allows two weeks of vacation to each employee per year with accrual 
limited to 30 days for one to five years of service. For employees with six to ten years 
of service, 18 days of vacation are received and accrual is limited to 36 days. 
Employees with more than ten years of service receive three weeks of vacation with 
accrual limited to 39 days. Employees with twenty or more years of service receive 24 
days of vacation with accrual limited to 42 days. Employees receive full 
reimbursement for unused vacation upon leaving the employment of the District. 

Deferred Outflows/Inflows of Resources 
In addition to assets, the statement of net position will sometimes report a separate 
section for deferred outflows of resources. This separate financial statement element, 
deferred outflows of resources, represents a consumption of net position that applies 
to a future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then. The District has items that qualify for reporting in 
this category. Accordingly, the items are reported in the enterprise fund balance 
sheet. These items are for employer contributions made to the pension plan after the 
measurement date and for pension changes in investment earnings. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

In addition to liabilities, the statement of net position will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, 
deferred inflows of resources, represents an acquisition of net position that applies to 
a future period(s) and so will not be recognized as an inflow of resources (revenue) 
until that time. The District has items that qualify for reporting in this category. 
Accordingly, the items are reported in the enterprise fund balance sheet. These items 
are for pension changes in experience and investment earnings. These amounts are 
deferred and recognized as an inflow of resources in the period that the amounts 
become available. 

Net Position Flow Assumption 
Sometimes the District will fund outlays for a particular purpose from both restricted (e. 
g., grant proceeds) and unrestricted resources. In order to calculate the amounts to 
report as restricted net position and unrestricted net position in the financial 
statements, a flow assumption must be made about the order in which the resources 
are considered to be applied. 

It is the District's policy to consider restricted net position to have been depleted 
before unrestricted net position is applied. 

Net Position 
In the District's financial statements, equity is classified as net position and displayed 
in three components: 

a. Investment in capital assets - Consists of capital assets, including restricted 
capital assets, net of accumulated depreciation and reduced by the outstanding 
balances of borrowings that are attributable to the acquisition, construction, or 
improvement of those assets. 

b. Restricted net position - Consists of net position with constraints placed on the 
use either by (1) external groups such as creditors, granters, contributors, or laws 
or regulations of other governments or (2) law through constitutional provisions or 
enabling legislation. 

c. Unrestricted net position - All other net position that do not meet the definition of 
restricted or net investment in capital assets. 

D. Pension Plans 

For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of the District's participation in the Public 
Employee Retirement Plan of the Tennessee Consolidated Retirement System 
(TCRS), and additions to/deductions from the District's fiduciary net position have 
been determined on the same basis as they are reported by the TCRS for the Public 
Employee Retirement Plan. For this purpose, benefits (including refunds of employee 
contributions) are recognized when due and payable in accordance with the benefit 
terms of the Public Employee Retirement Plan of TCRS. Investments are reported at 
fair value. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

3. REVENUES 
Revenues are derived from telephone customers and wireless charges from cellular 
phone fees in the area served by the District. The State of Tennessee remits to the 
District a base amount of these revenues. 

Operating revenues and expenses are those that result from providing services. It 
also includes all revenue and expenses not related to capital and related financing, 
noncapital financing, or investing activities. All revenues that are not generated from 
daily operations are defined as non-operating. 

4. RISK MANAGEMENT 

It is the policy of the District to purchase commercial insurance for the risks of losses 
to which it is exposed. These risks include general liability, property damage, and 
theft. Settled claims resulting from these risks have not exceeded commercial 
insurance coverage in any of the past three fiscal years. It is also insured against 
possible loss related to acts of District key officers or directors by official statutory 
bonds carried by the District. The District has had no insurance settlements in excess 
of insurance coverage during the past three years. 

~ CONTRACTAGREEMENT 

In a prior year, the District entered into an agreement with Madison County, 
Tennessee, whereby the Board of the District is charged with the responsibilities of 
establishing and collecting service fees; seeking additional funding and issuing bonds, 
if necessary; and creating a dispatch service and determining the mode. 

Further, the parties agreed that the City and County would serve as the dispatching 
authorities with the responsibility to operate the dispatch facility in a manner consistent 
with statutory requirements. The District provides the 911 infrastructure, 911 
equipment and training funding for the dispatchers. 

6. CAPITAL ASSETS 

Capital asset activity for the year ended June 30, 2022, was as follows: 
Balance Balance 

Capital assets not being depreciated: 7/1/2021 Additions Retirements 6/30/2022 
Land $ 16,100 $ $ $ 16,100 

Capital assets being depreciated: 
Buildings 304,964 32,900 337,864 
Furniture and fixtures 525,028 525,028 
Office equipment 64,704 64,704 
Communications equipment 2,211,541 295,615 2,507,156 
Vehicles 55,780 55 780 

Total capital assets being depreciated 3,162,017 328,515 3,490 532 
Less accumulated depreciation for: 

Buildings and improvements (92,318) (7,977) (100,295) 
Furniture and fixtures (340,528) (32,071) (372,599) 
Office equipment (64,704) (64,704) 
Communications equipment (2,048,093) (143,151) (2,191,244) 
Vehicles (50,300) (5,480) (55,780) 

Total accumulated depreciation (2,595,943) (188,679) (2,784,622) 
Total capital assets, net $ 566,074 $ 722,010 

Depreciation expense of $188,679 was recorded by the District. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

7. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 

By its nature as a local government unit, the District is subject to various federal, state, 
and local laws and contractual regulations. An analysis of the District's compliance 
with significant laws and regulations and demonstration of its stewardship over the 
District resources follows. 

7.A. DEPOSITS AND INVESTMENTS LAWS AND REGULATIONS 

The District's investment policies are governed by State statute. Permissible 
investments include direct obligations of the U.S. Government and agency securities, 
certificates of deposit and savings accounts. At June 30, 2021, investments consisted 
entirely of certificates of deposit with original maturities greater than three months at a 
local bank. Investments are carried at cost which approximates fair value. 

For deposits and investments, custodial credit risk is the risk that in the event of a 
bank failure, the District's deposits may not be returned to it. Collateral is required for 
demand deposits and certificates of deposit at 105% of all amounts not covered by 
federal deposit insurance. Obligations that may be pledged as collateral are 
obligations of the United States and its agencies and obligations of the State of 
Tennessee and its subdivisions. The District's deposits at year-end were not exposed 
to custodial credit risk due to being entirely covered by depository insurance (a 
combination of federal depository insurance with the excess covered by the State's 
Bank Collateral Pool). 

7.8. BUDGET APPROPRIATIONS 

In accordance with State law, the board of the District must adopt and operate under 
an annual budget. Criteria for the information required in the annual adopted budget 
are detailed in Section 7-86-120, Tennessee Code Annotated. However, for financial 
reporting purposes it is only necessary to present budgetary revenues and expenses 
compared to actual. All purchases must be made within the limits of the approved 
budget. Expenses must be presented at the legal level of control, which is defined to 
be at the line-item level. 

The District's expenses were within appropriations at the line-item level (cash basis). 

8. ESTIMATES AND ASSUMPTIONS 

The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from 
those estimates. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

9. RETIREMENT PLAN 

Plan Description 
Employees of the District are provided a defined benefit pension plan through the 
Public Employee Retirement Plan, an agent multiple-employer pension plan 
administered by the TCRS. The TCRS was created by state statute under Tennessee 
Code Annotated Title 8, Chapters 34-37. The TCRS Board of Trustees is responsible 
for the proper operation and administration of the TCRS. The Tennessee Treasury 
Department, an agency in the legislative branch of state government, administers the 
plans of the TCRS. The TCRS issues a publically available financial report that can be 
obtained at httos://treasury.tn.gov/Retirement/Boards-and-Governance/Reoorting-and
lnvestment-Policies. 

Benefits Provided 
Tennessee Code Annotated Title 8, Chapters 34-37 establishes the benefit terms and 
can be amended only by the Tennessee General Assembly. The chief legislative body 
may adopt the benefit terms permitted by statute. Members are eligible to retire with 
an unreduced benefit at age 60 with 5 years of service credit or after 30 years of 
service credit regardless of age. Benefits are determined by a formula using the 
member's highest five consecutive year average compensation and the member's 
years of service credit. Reduced benefits for early retirement are available at age 55 
and vested. Members vest with five years of service credit. Service related disability 
benefits are provided regardless of length of service. Five years of service is required 
for non-service related disability eligibility. The service related and non-service related 
disability benefits are determined in the same manner as a service retirement benefit 
but are reduced 10 percent and include projected service credits. A variety of death 
benefits are available under various eligibility criteria. 

Member and beneficiary annuitants are entitled to automatic cost of living adjustments 
(COLAs) after retirement. A COLA is granted each July for annuitants retired prior to 
the 2nd of July of the previous year. The COLA is based on the change in the 
consumer price index (CPI) during the prior calendar year, capped at 3 percent, and 
applied to the current benefit. No COLA is granted if the change in the CPI is less than 
one-half percent. A one percent COLA is granted if the CPI change is between one
half percent and one percent. A member who leaves employment may withdraw their 
employee contributions, plus any accumulated interest. 

Employees Covered by Benefit Terms 
At the measurement date of June 30, 2021, the following employees were covered by 
the benefit terms: 

Inactive employees or beneficiaries currently receiving benefits 
Inactive employees entitled to but not yet receiving benefits 
Active employees 

1 
0 
3 
4 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

Contributions 
Contributions for employees are established in the statutes governing the TCRS and 
may only be changed by the Tennessee General Assembly. Employees are non
contributory. The District makes employer contributions at the rate set by the Board of 
Trustees as determined by an actuarial valuation. For the year ended June 30, 2022, 
the employer contributions for the District were $5,228 based on a rate of 2. 79 percent 
of covered payroll. By law, employer contributions are required to be paid. The TCRS 
may intercept the District's state shared taxes if required employer contributions are 
not remitted. The employer's actuarially determined contribution (ADC) and member 
contributions are expected to finance the costs of benefits earned by members during 
the year, the cost of administration, as well as an amortized portion of any unfunded 
liability. 

Net Pension Liability (Asset) 
Madison County Emergency Communications District's net pension liability (asset) 
was measured as of June 30, 2021, and the total pension liability used to calculate net 
pension liability (asset) was determined by an actuarial valuation as of that date. 

Actuarial assumptions. The total pension liability as of June 30, 2021 actuarial 
valuation was determined using the following actuarial assumptions, applied to all 
periods included in the measurement: 

Inflation 
Salary increases 

Investment rate of return 

Cost-of-Living Adjustment 

2.25 percent 
Graded salary ranges from 8. 72 to 3.44 
percent based on age, including inflation, 
averaging 4.00 percent 
6. 75 percent, net of pension plan investment 
expenses, including inflation 
2.125 percent 

Mortality rates were based on actual experience including an adjustment for some 
anticipated improvement. 

The actuarial assumptions used in the June 30, 2021 actuarial valuation were based 
on the results of an actuarial experience study performed for the period July 1, 2016 
through June 30, 2020. The demographic assumptions were adjusted to more closely 
reflect actual and expected future experience. 

Changes of assumptions. In 2021, the following assumptions were changed: 
decreased inflation rate from 2.50 percent to 2.25 percent; decreased the investment 
rate of return from 7.25 percent to 6.75 percent; decreased the cost-of-living 
adjustment from 2.25 percent to 2.125 percent; and modified mortality assumptions. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

The long-term expected rate of return on pension plan investments was established by 
the TCRS Board of Trustees in conjunction with the June 30, 2020 actuarial 
experience study. A blend of future capital market projections and historical market 
returns was used in a building-block method in which a best-estimate of expected 
future real rates of return (expected returns, net of pension plan investment expense 
and inflation) is developed for each major asset class. These best-estimates are 
combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target allocation percentage and by adding expected 
inflation of 2.5 percent. The best-estimates of geometric real rates of return and the 
TCRS investment policy target asset allocation for each major asset class are 
summarized in the following table: 

Asset 
Class 
U.S. equity 
Developed market 
international equity 
Emerging market 
international equity 
Private equity and 
strategic lending 
U.S. fixed income 
Real estate 
Short-term securities 

Long-Term Expected 
Real Rate of Return 

4.88% 
5.37% 

6.09% 

6.57% 

1.20% 
4.38% 
0.00% 

Target 
Allocation 

31% 
14% 

4% 

20% 

20% 
10% 

1% 
100% 

The long-term expected rate of return on pension plan investments was established by 
the TCRS Board of Trustees as 6.75 percent based on a blending of the factors 
described above. 

Discount rate. The discount rate used to measure the total pension liability was 6. 75 
percent. The projection of cash flows used to determine the discount rate assumed 
that employee contributions will be made at the current rate and that contributions 
from Madison County Emergency Communications District will be made at the 
actuarially determined contribution rate pursuant to an actuarial valuation in 
accordance with the funding policy of the TCRS Board of Trustees and as required to 
be paid by state statute. Based on those assumptions, the pension plan's fiduciary net 
position was projected to be available to make projected future benefit payments of 
current active and inactive members. Therefore, the long-term expected rate of return 
on pension plan investments was applied to all periods of projected benefit payments 
to determine the total pension liability. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

Changes in the Net Pension Liability (Asset) 

Increase (Decrease) 
Total Pension Plan Ficuciary Net Pension 

Liability Net Position Liability (Asset) 
(a) (b) (a) - (b) 

Balance at 6/30/20 $ 680,071 $ 763,720 $ (83,649) 

Changes for the year: 
Service cost 12,817 12,817 

Interest 49,839 49,839 

Differences between 
expected and actual 
experience (40,017) (40,017) 

Changes in Assumptions 210,442 210,442 

Contributions-employer 8,690 (8,690) 

Contributions-employees 

Net investment income 196,695 (196,695) 

Benefit payments, 
including refunds of 
employee contributions (10,904) (10,904) 

Administrative expense (268) 268 
Net changes 222,177 194,213 27,964 

Balance at 6/30/21 $ 902,248 $ 957,933 $ (55,685) 

Sensitivity of the net pension liability (asset) to changes in the discount rate. The 
following presents the net pension liability (asset) of Madison County Emergency 
Communications District calculated using the discount rate of 6. 75 percent, as well as 
what the net pension liability (asset) would be if it were calculated using a discount 
rate that is 1-percentage-point lower (5.75 percent) or 1-percentage-point higher (7.75 
percent) than the current rate: 

Madison County 

Emergency Communications 

District's net 

pension liability (asset) 

1% Decrease 

(5.75%) 

$ 66,930 

Current 

Discount Rate 

(6.75%) 

$ (55,685) 

1% Increase 

(7.75%) 

$ {159,066) 

Pension Expense (Negative Pension Expense) and Deferred Outflows of 
Resources and Deferred Inflows of Resources Related to Pensions 
Pension expense (negative pension expense). For the year ended June 30, 2022, 
Madison County Emergency Communications District recognized pension expense 
(negative pension expense) of $11,116. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

Deferred outflows of resources and deferred inflows of resources. For the year ended 
June 30, 2022, Madison County Emergency Communications District reported 
deferred outflows of resources and deferred inflows of resources related to pensions 
from the following sources: 

Differences between expected and 
actual experience 
Net difference between projected and 
actual earnings on pension plan 
investments 
Changes in Assumptions 
Contributions subsequent to the 
measurement date of June 30, 2021 

Total 

Deferred 
Outflow of 
Resources 

$ 1,047 

165,234 

5,228 

$ 171,509 

$ 

Deferred 
Inflow of 

Resources 

63,061 

104,987 

(not applicable) 

$ 168,048 

The amount shown above for "Contributions subsequent to the measurement date of 
June 30, 2021," will be recognized as a reduction (increase) to net pension liability 
(asset) in the following measurement period. 

Amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense as follows: 
Year Ended June 30: 
2023 
2024 
2025 
2026 
2027 
Thereafter 

$7,581 
$11,835 
$13,868 
($31,554) 
($3,508) 

In the table shown above, positive amounts will increase pension expense while 
negative amounts will decrease pension expense. 

Payable to the Pension Plan 
At June 30, 2022, the District reported a payable of $381 for the outstanding amount 
of contributions to the pension plan required at the year ended June 30, 2022. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2022 

10. HOSTED SERVICES 

In 2020, the District signed an agreement with the Tennessee Emergency 
Communications Board to establish calling handling as a service provided by TECB in 
exchange for the TECB to withhold funding from the District at a rate of $4,000 
annually per position. The District had thirteen positions in the current year and had 
$52,000 withheld. This was booked as a noncash transaction in TECB Subsides and 
TECB TCA Section 7-86-303 Receipts revenue accounts and Hosted Operational 
Services expense account in the Statement of Revenues, Expenses, and Changes in 
Net Position. The District cannot terminate this agreement for two years from the 
execution date of the agreement. After two years, the District can terminate the 
agreement after two years upon written notice of at least ninety days to the TECB. 

11. LONG-TERM OBLIGATIONS 

The District's long-term obligations are comprised entirely of compensated absences 
(payroll-related liabilities deemed other long-term liabilities) since the District has no 
long-term debt (such as bonds, notes, and loans). 

Compensated Absences 

Beginning 
Balance 

$ 28,045 
Additions Retirements 

$ $ 
==== 

Ending 

Balance 

$ 28,045 

Due Within 

One Year 

$ 

The other-long term liabilities noted above will be increased as employees accumulate 
unused vacation time and will be reduced as the employees use the vacation time or 
when the full amount accumulated for an employee is paid out upon termination of the 
employee's employment. Further information is provided in Note 2.C. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) AND RELATED RATIOS BASED ON 
PARTICIPATION IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS 

LAST FISCAL YEAR ENDING JUNE 30 

Total pension liability 2014 2015 2016 2017 2018 2019 2020 2021 
Service cost $ 10,078 $ 10,490 $ 10,826 $ 11,214 $ 11,550 $ 11,980 $ 12,381 $ 12,817 

Interest 34,484 37,062 38,128 40,018 41,378 44,513 47,992 49,839 
Changes in benefit terms 
Differences between actual & expected experience (837) (23,780) (14,169) (23,997) 227 1,659 (24,555) (40,017) 
Change of assumptions 19,738 210,442 
Benefit payments, including refunds of employee contributions (9,691) (9,836) (9,935) (10,034) (10,245) (10,460) (10,659) (10,904) 
Net change in total pension liability 34,034 13,936 24,850 36,939 42,910 47,692 25,159 222,177 
Total pension liability • beginning 454,551 488,585 502,521 527,371 564,310 607,220 654,912 680,071 
Total pension liability. ending (a) $ 488,585 $ 502,521 $ 527,371 $ 564,310 $ 607,220 $ 654,912 $ 680,071 $ 902,248 

Plan fiduciary net position 
Contributions - employer $ 24,641 $ 33,828 $ 34,861 $ 67,636 $ 17,178 $ 17,837 $ 18,188 $ 8,690 
Contributions - employee 
Net investment income 58,104 13,220 12,416 58,945 50,617 49,687 35,920 196,695 
Benefit payments, including refunds of employee contributions (9,691) (9,836) (9,935) (10,034) (10,245) (10,460) (10,659) (10,904) 
Administrative expense (125) (152) (227) (255) (285) (267) (266) (268) 
Net change in plan fiduciary net position 72,929 37,060 37,115 116,292 57,265 56,797 43,183 194,213 
Plan fiduciary net position - beginning 343,079 416,008 453,068 490,183 606,475 663,740 720,537 763,720 
Plan fiduciary net position • ending (b) $ 416,008 453,068 490,183 606,475 663,740 720,537 763,720 957,933 

Net Pension Liability (asset)• ending (a)• (b) $ 72,577 49,453 37,188 (42,165) (56,520) (65,625) (83,649) (55,685) 

Plan fiduciary net position as a percentage of total pension liability 85.15% 90.16% 92.95% 107.47% 109.31% 110.02% 112.30% 106.17% 

Covered • employee payroll $ 154,685 $ 158,894 $ 163,743 $ 166,865 $ 171,779 $ 178,372 $ 181,880 $ 182,180 

Net pension liability (asset) as a percentage of covered - employee payroll 46.92% 31.12% 22.71% -25.27% -32.90% -36.79% -45.99% -30.57% 

Notes to Schedule: 

Changes of assumptions. In 2021, amounts reported as changes of assumptions resulted from changes to the inflation rate, investment rate of return, cost-of-living adjustment, and mortality 
improvements. In 2017, amounts reported as changes of assumptions resulted from changes to the inflation rate, investment rate of return, cost-of-living adjustment, salary growth and 
mortality improvements. 

*GASS 68 requires a 10-year schedule for this data to be presented starting with the implementation of GASB 68. The information in this schedule is 
not required to be presented retroactively prior to the implementation date. Please refer to previously supplied data from TCRS GASS website for 
prior years' data, if needed. 

The accompanying notes are an integral part of these financial statements. 
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2014 
Actuarially determined 
contribution $ 24,641 $ 
Contributions in relation to 
the actuarially determined 
contribution 24,641 

Contribution deficiency 
(excess) $ $ 

Covered payroll $ 154,685 $ 
Contributions as a 
percentage covered-
employee payroll 15.93% 

MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

SCHEDULE OF CONTRIBUTIONS BASED ON PARTICIPATION IN THE 
PUBLIC EMPLOYEE PENSION PLAN OF TCRS 

LAST FISCAL YEAR ENDING JUNE 30 

2015 2016 2017 2018 2019 

25,884 $ 26,674 $ 35,542 $ 13,502 $ 10,667 

33,828 34,861 67,636 17,178 17,837 

(7,944) $ (8,187) $ (32,094) $ (3,676) $ (7,170) 

158,894 $ 163,743 $ 166,865 $ 171,779 $ 178,372 

21.29% 21.29% 40.53% 10.00% 10.00% 

*GASB 68 requires a 10-year schedule for this data to be presented starting with the implementation of GASB 68. 
The information in this schedule is not required to be presented retroactively prior to the implementation date. 
Please refer to previously supplied data from TCRS GASB website for prior years' data, if needed. 

The accompanying notes are an integral part of these financial statements. 

2020 2021 2022 

$ 10,476 $ 8,690 $ 5,228 

18,188 8,690 5,228 

$ (7,712) $ $ 

$ 181,880 $ 182,180 $ 187,374 

10.00% 4.77% 2.79% 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION 
FOR THE YEAR ENDED JUNE 30, 2022 

Notes to Schedule 

Valuation date: Actuarially determined contribution rates for fiscal year 2022 were calculated based 
on the June 30, 2020 actuarial valuation. 

Methods and assumptions used to determine contribution rates: 

Actuarial cost method 
Amortization method 
Remaining amortization period 
Asset valuation 

Inflation 
Salary increases 

Investment Rate of Return 

Retirement age 

Mortality 

Cost of Living Adjustments 

Entry Age Normal 
Level dollar, closed (not to exceed 20 years) 
Varies by Year 
10-year smoothed within a 20 percent corridor to 
market value 
2.50 percent 
Graded salary ranges from 8. 72 to 3.44 percent 
based on age, including inflation, averaging 4.00 
percent 
7.25 percent, net of investment expense, 
including inflation 
Pattern of retirement determined by experience 
study 
Customized table based on actual experience 
including an adjustment for some anticipated 
improvement 
2.25 percent 

Changes of assumptions. In 2017, the following assumptions were changed: decreased inflation rate from 
3.00 percent to 2.50 percent; decreased the investment rate of return from 7.50 percent to 7.25 percent; 
decreased the cost-of-living adjustment from 2.50 percent to 2.25 percent; decreased salary growth graded 
ranges from an average of 4.25 percent to an average of 4.00 percent; and modified mortality assumptions. 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

BUDGETARY COMPARISON SCHEDULE (CASH BASIS BUDGET) 
FOR THE YEAR ENDED JUNE 30, 2022 

Budget Actual 
(Cash Basis) (Cash Basis) 

CASH RECEIPTS 
TCA Section 7-86-303 Receipts $ 1,142,900 $ 1,142,904 
TCA Section 7-86-130 Receipts 527,568 552,328 
Investment Income 40,000 53,558 
Interest Income 60 220 
TECB Subsidies 
Gain (Loss) on Disposal of Property 445 
Insurance Proceeds 2,500 

TOTAL CASH BASIS REVENUES 1,710,528 1,751,955 

CASH EXPENDITURES 
Salaries and Wages 

Director 76,170 70,442 
Administrative personnel 53,580 53,406 
Mapping/Address personnel 52,530 51,861 

Employee Benefits 
Social security/medicare 18,000 14,678 
Medical insurance 35,000 28,310 
Other insurance 3,200 1,480 
Retirement Contributions 19,000 5,472 
Other Fringe Benefits 6,800 6,800 

Administration 
Audit Services 5,500 5,500 
Legal Services 5,000 
Maintenance & Warranty Contracts 10,000 4,495 
Lease/Rental - Admin Equipment/Furniture/Fixtures 2,000 1,685 
Advertising 1,500 294 
Awards to Employees and Others 3,000 35 
Board Meeting Expenses 1,200 455 
Dues and Memberships - Administrative 3,000 1,113 
Equipment - General (non-capitalized) 5,000 2,993 
Insurance - Liability 3,000 2,518 
Insurance - Workers Compensation 500 
Maintenance and Repairs - Administrative 1,500 
Public Education 8,000 2,184 
Supplies and Materials - Administration 5,850 3,128 
Training costs - Administrative 11,500 4,678 
Travel - Administrative 14,750 725 
Telephone costs - Administrative 3,600 1,861 
Telecomm Cell Phone and Pagers -Adminstrative 2,400 1,928 
Vehicle Expenses - Administrative 6,300 1,857 
Vehicle Fuel - Administrative 2,500 1,500 
Other Admin Services and Expenses 900 519 

Buildings and Facilities 
Utilities 5,500 4,255 
Maintenance and Repairs - Buildings and Facilities 30,000 4,299 
Insurance - Buildings and Contents 28,500 25,524 
Maintenance and Warranty Contracts 5,920 2,183 
Supplies and Materials - Buildings and Facilities 480 86 

The accompanying notes are an integral part of these financial statements. 

Variance 
Positive 

(Negative) 

$ 4 
24,760 
13,558 

160 

445 
2,500 

41,427 

5,728 
174 
669 

3,322 
6,690 
1,720 

13,528 

5,000 
5,505 

315 
1,206 
2,965 

745 
1,887 
2,007 

482 
500 

1,500 
5,816 
2,722 
6,822 

14,025 
1,739 

472 
4,443 
1,000 

381 

1,245 
25,701 

2,976 
3,737 

394 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

BUDGETARY COMPARISON SCHEDULE (CASH BASIS BUDGET) 
FOR THE YEAR ENDED JUNE 30, 2022 

Budget 
(Cash Basis) 

Actual 
(Cash Basis) 

Communications - Operations 
Communications Licenses and Fees 
Training Expenses - Communications Operations 
Travel Expenses - Communications Operations 
Cable/Internet Charges - Communications 
Equipment - Communications (not capitalized) 
Impact Payments to Government Agencies 
Language Interpreting 
Maintenance and Warranty Contract 
Maintenance and Repairs - Communications 
Supplies, Materials, and Services - Communications 
Telephone Costs (Call Center Lines) 

TOTAL CASH BASIS EXPENSES 

CASH BASIS NET INCOME 

RECONCILIATION OF CASH BASIS TO ACCRUAL BASIS 
Depreciation expense 
Adjustment from retirement contributions to pension expense 
Increase (decrease) in accrued interest receivable 
Increase (decrease) in prepaid expenses 
(Increase) decrease in accounts payable 
(Increase) decrease in compensated absences payable 

NET RECONCILIATION CASH TO ACCRUAL 

INCREASE (DECREASE) IN NET POSITION (ACCRUAL) 

NET POSITION • BEGINNING OF YEAR 

NET POSITION - END OF YEAR 

The accompanying notes are an integral part of these financial statements. 

6,000 
19,500 
26,000 
15,000 
30,000 
65,000 

1,500 
91,000 
70,000 
31,000 
50,000 

836,680 

873,848 

5,349 
6,790 
7,002 
9,720 

29,713 
16,800 

1,204 
83,458 
30,703 
27,034 
49 525 

573,562 

1,178,393 

(188,679) 
(5,889) 
(5,214) 
34,461 

(11,187) 

(176,508} 

1,001,885 

8,370,985 

$ 9,372,870 

Variance 
Positive 

(Negative) 

651 
12,710 
18,998 

5,280 
287 

48,200 
296 

7,542 
39,297 

3,966 
475 

263,118 

304,545 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

SCHEDULE OF DETAILED EXPENSES 

Operating Expenses 
Salaries and Wages 

Director 

FOR THE YEAR ENDED JUNE 30, 2022 

Administrative personnel 
Mapping/Address personnel 

Total Salaries and Wages 

Employee Benefits 
Social security/medicare 
Medical insurance 
Other Insurance 
Pension Expense 
Other Fringe Benefits 

Total Employee Benefits 

Administration 
Audit Services 
Maintenance & Warranty Contracts 
Lease/Rental - Admin Equipment/Furniture/Fixtures 
Advertising 
Awards to Employees and Others 
Board Meeting Expenses 
Dues and Memberships - Administrative 
Equipment - General (not capitalized) 
Insurance - Liability 
Public Education 
Supplies and Materials - Administration 
Training costs - Administrative 
Travel -Administrative 
Telephone costs -Administrative 
Telecomm Cell Phone and Pagers -Administrative 
Vehicle Expenses - Administrative 
Vehicle Fuel - Administrative 
Other Admin Services and Expenses 

Total Administration 

The accompanying notes are an integral part of these financial statements. 

$ 75,670 
53,406 
51,861 

180,937 

13,877 
28,417 

1,415 
11,116 
6,800 

61,625 

5,500 
4,476 
1,685 

294 
35 

455 
1,113 
2,993 
2,518 
2,184 
3,173 
4,678 

725 
1,861 
1,928 
1,857 
1,500 

519 
37,494 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

SCHEDULE OF DETAILED EXPENSES 
FOR THE YEAR ENDED JUNE 30, 2022 

Operating Expenses (continued) 
Buildings and Facilities 

Utilities 
Maintenance and Repairs - Buildings and Facilities 
Insurance - Buildings and Contents 
Maintenance and Warranty Contracts 
Supplies and Materials - Buildings and Facilities 

Total Buildings and Facilities 

Communications - Operations 
Communications Licenses and Fees 
Training Expenses - Communications Operations 
Travel Expense - Communications Operations 
Cable/Internet Charges - Communications 
Equipment - Communications (not capitalized) 
Hosted Operational Services 
Impact Payments to Government Agencies 
Language Interpreting 
Maintenance and Warranty Contracts 
Maintenance and Repairs - Communications 
Supplies, Materials, and Services - Communications 
Telephone Costs (Call Center Lines) 

Total Communications - Operations 

Depreciation 
Depreciation 

Total Depreciation 

Total Operating Expenses 

The accompanying notes are an integral part of these financial statements. 

4,255 
4,299 

25,524 
2,183 

86 
36,347 

5,349 
6,847 
7,002 
9,720 

29,713 
52,000 
16,800 

1,204 
49,016 
36,702 
27,059 
50,362 

291,774 

188,679 
188,679 

$ 796,856 
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CERTIFIED PUBLIC ACCOUNTANTS Phone 731.925.654 7 Fax 731. 925. 9 524 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
AUDITING STANDARDS 

To the Board of Directors 
Madison County Emergency Communications District 
Jackson, Tennessee 

We have audited, in accordance with the auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States, 
the financial statements of Madison County Emergency Communications District (the 
District), a component unit of Madison County, Tennessee, as of and for the year ended 
June 30, 2022, and the related notes to the financial statements, which collectively 
comprise the District's basic financial statements, as listed in the table of contents, and 
have issued our report thereon dated November 8, 2022. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
District's internal control over financial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing 
our opinion on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the District's internal control. Accordingly, we do not express an 
opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not 
allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, misstatements, on a timely basis. A material 
weakness is a deficiency, or a combination of deficiencies, in internal control such that 
there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or, significant deficiencies. Given these 
limitations, during our audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, material weaknesses or significant 
deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial 
statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance 
with which could have a direct and material effect on the financial statements. However, 
providing an opinion on compliance with those provisions was not an objective of our 
audit, and, accordingly, we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control 
and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the entity's internal control or on compliance. This report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering the entity's internal control and compliance. Accordingly, this communication 
is not suitable for any other purpose. 

DISPOSITION OF PRIOR AUDIT FINDINGS: 
None. 

~i~PLLC 
November 8, 2022 

1 
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
(a component unit of Madison County, Tennessee) 

SCHEDULE OF PRIOR YEAR FINDINGS 
FOR THE FISCAL YEAR ENDED JUNE 30, 2022 

Financial Statement Findings 

There were no prior findings reported. 
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